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Why Freight Matters

The broader wholesale trade, transportation and logistics industry is
home to more than employing

In 2014, Florida passed New York to become the
Florida’s multimodal infrastructure now supports more than

and :
Goods valued at nearly flow through Florida’s airports and
seaports each yeatr.
Over moving throughout Florida annually

From agriculture, to space shuttles, to your morning coffee, freight
Impacts almost every facet of daily life.
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National, State & Regional Context
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Natlonal

«  MAP-21 (2012) .

Set National Freight Policy and -
Strategy —

— Established a National Freight
Network .

— Called for State Freight Plans
— Greater Federal Funding Share _

« FAST Act (2016) -

Improved Freight Project Funding
(Formula and Discretionary)

— Established Performance Measures
and Data Driven Analysis

) State & Regional

Florida Freight and Mobility Plan (2012)

Policy Element (2013)
Investment Element (2014)

NFTPO Freight, Logistics & Intermodal
Framework Plan (2012)

Multi-phased, comprehensive, integrated
and intermodal approach

Understanding needs and driving forces

Evaluated processes and strategies of North
Florida’s port competitors

Identified opportunities & challenges
Established Common Regional Vision



Study Objectives

 Develop a regional branding for freight and related services;
* Leverage public-private-partnership opportunities;

» Create a living document that is a useful tool for public and private
sector stakeholders;

* Design the document to be upward looking to align with Federal and
State policies while being tailored to meet local and regional freight
needs;

 Create a defensible list of priority projects; and
Position District Two for future funding opportunities.
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METHODOLOGY

\‘-, PARTNER AND

' STAKEHOLDER ENGAGEMENT ANALYZE COMMODITY FLOWS

REVIEW OF EXISTING PLANS

AND POLICIES IDENTIFY FREIGHT SYSTEM NEEDS

IDENTIFY EXISTING FREIGHT \
SYSTEM CONDITIONS /I PROPOSE ACTIONABLE SOLUTIONS

DEVELOP INVENTORY OF FREIGHT
SYSTEM ASSETS /- PRIORITIZE FREIGHT IMPROVEMENTS




Stakeholder
Engagement




Stakeholder Engagement

 One-on-one meetings

 Website: www.fdotd2crossdock.com
* Interactive Comment Map

e Online Survey
e Industry Events
Forums

Help Northeast Florida 10




Top Themes ldentified by Stakeholders

NE FLORIDA FOCUSED FEEDBACK NATIONAL ATRI INDUSTRY SURVEY

CONGESTION ELECTRONIC LOGGING DEVICE MANDATE

FIRST & LAST MILE ISSUES HOURS OF SERVICE
TRUCK CONSIDERATIONS IN ROADWAY DESIGN CUMULATIVE IMPACTS OF REGULATIONS

SAFETY CONCERNS TRUCK PARKING

DELAYS CAUSED BY CONSTRUCTION ECONOMY

LOCAL ROADWAY MAINTENANCE COMPLIANCE, SAFETY, ACCOUNTABILITY (CSA)

PUBLIC-PRIVATE PARTNERSHIP OPPORTUNITIES DRIVER SHORTAGE

DESIRE FOR TRUCK ONLY LANES DRIVER RETENTION

IMPROVE AWARENESS OF FDOT
COMMUNICATION TOOLS

© 00 N O O & W DN B

INFRASTRUCTURE ISSUES & CONGESTION

OTHER / MISCELLANEOUS DRIVER DISTRACTION 11
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INTERACTIVE MAP FINDINGS
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Technical Approach




Multimodal Data Collection

m Safety AN Traffic

5

N\ -

>}\< Facility @ Stakeholder

L @ Commodity




Beach

Heavily TN Ao
Utilized o~ IR X |} "y
Roads o R

95 \ ,'\“;;; s

~ iy . [~ |. Ih
5 - IE | iGreen Cove
i | ButI.eJr&, - Star ﬂ \L SprlngS\ @ [B

Taylor Mayo 2.? - |

] i ! - St.
Lafayette e - Clay { st. "Augustine
// i _\ Johns 5]
''''' -
i I
. -~ ‘\‘1 [
! |
= 100} @ . .
| Putham J_ o
I e S 9l
i Palagka ‘——-—
1 ¥ =t
i i
I s N I
| SR o | k
| — <L
4 ] Ny
F o I_I"jf b 3
1 { o
' e
_
21l & . 2015 Truck Percentage
1
@ @ i'——' = {line thickness driven by truck volume)
(o2 i
|~ o i A lI <5% 10-15% CEE > 20%
Vs : 0 TA 14 - 15
| o0 -~ 510% e 15-20 %
Miles
I




15

23

105

Jacksonville

202

90

5 N
) ] p “UWi—~r—~Fernandina
{ Nassau [jBeach
r=—-— P s VI —_— ) 0]
[ — AN
A 53 129 A
oy )y Jasper g 1 eyt \
~ b 41 i 441 i 115 \
90k Madison -6 Hamilton i B0 e Diu v all
[ — % Q N
) - 4 =
J/ ‘E, f’ % - 7/ —N
2) _Madison = 5 _j; {‘ p _ facksonville
. 136 1
< Live toTtmbia Macclenny, )0/ o
- (I '/ Dak 0 50 ) 1590 (550
z N w 17 o)
7 Lake 28l |
19 { Suwianhee | l
N City
g8 Per B 441 L ] \ e fAiA]
/ D)
4 ; Of e 12 247 PR Unigny ) T i3
N 41 v
- Lake \¥
_Taylor Mayo = / | Y BaT 16 GreenCove_ . G
1= S Starke | Fingsy 1
,.4. . Ny i / 7 St.
Lafayette | i & f Bradfrd | A Clay (< "st7 JAugustine
! 32—9] / 3 et __ N _A Johns 312
— — o \
Y _'i o =1} Alaichiua L =4 \ 207
Gilchrist
y § - T g 4 L 160 L 206) AIA
19
o7 4 Gainesville [ Putnam
98 ! Palatka -
¢ 26\~ TNewberry 1\ 5] u
Dixie = q e 19 {
¢\ ey 301 i
ﬁ % V7 L \
| b B i \,
8 Bronson L \\
; . . a Sz
7/ 24 — ke
,; Le }/
)\r’ Y 7
5 121 Freight Facilities Density
28 [—_ B Low Density
|
i Medium Density
0 71& 14 21
=M'I_ F"‘ 16 High Density
iles =




How much freight?

INBOUND OUTBOUND

44.2 million tons 33.8 million tons
WL EYAWA:] worth $58.5 B

WITHIN
REGION THROUGH

18.5 million tons 64.1 million tons
worth $34.8 B worth $115.3 B




What is @ rmeposn o
moving?

)=, Z
Consumer Goods
Valued at $16.3 B Construction
Materials

= Valued at $3.1 B
By Value

Industrial Products
Valued at $23.2 B

@ﬂ I By Tonnage F@@E

Fuels & Energy 26% Warehouse &

Valued at $8.2 B Distribution
Valued at $77.5B




How Is freight moving?




Who are our trading partners?




Next Steps

Propose Prioritize Freight
Actionable Supportive
Solutions Improvements

Identify Freight
System Needs




District Freight Coordinator
FDOT District Two
Jacksonville Urban Office
2198 Edison Ave, MS 2806
Jacksonville, FL 32204-2730
(904) 360-5693
justin.ryan@dot.state.fl.us

Doreen Joyner-Howard, AICP
District Modal Development Manager

FDOT District Two

Jacksonville Urban Office

2198 Edison Avenue, MS 2806

Jacksonville, FL 32204-2730

(904) 360-5650
doreen.joynerhoward@dot.state.fl.us




